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Polling Question

Before today’s session, were you aware that FHRI 
provided professional Staffing development training?
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Staffing Curriculum Map



Overview: Learners will be introduced to key concepts related to analyzing 
trends, forecasting work requirements, developing workforce plans, and 
implementing workforce reshaping initiatives from the perspective of being 
a key contributor in an agency-wide effort. . (Target Audience GS12-14)

Course Length/Course Delivery Method/Cost: 5 weeks on the job training 
with interspersed webinars; $875.00 

How you will benefit:

Learners will discover the art and science of strategic workforce planning 
through a series of activities .
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SS310 Strategic Workforce Planning   



Overview: 

Learners participate in a series of classroom activities to develop their 
knowledge and skills in influencing, managing, and improving organization-
wide strategic recruiting efforts. Additionally, learners will apply 
employment branding and recruiting analytics concepts to attract and hire 
top talent. (Target Audience GS 12-14)

Course Length/Course Delivery Method/Cost: Virtual Instructor-led & On-
the-Job-Training; $875.00

How you will benefit: Students will experience on the job training in this 
course and learn to be more aware of agency-related issues and an increase 
in productivity and accountability. Other benefits include improved quality 
of work products, and an increase in knowledge and proficiency, confidence 
and self-reliance, motivation and commitment, and performance and sense 
of achievement. 
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SS320:Advanced Strategic Acquisition and 
Recruiting 



• Overview: (Target Audience GS 12-14) 

• This course is designed to provide knowledge and tools to HR Evaluation 
and HR policy managers, supervisors and senior specialists on how to 
evaluate the effectiveness of their staffing hiring programs. 

Course Length/Course Delivery Method/Cost: 2 day virtual instructor-led; 
$875.00

How you will benefit: This on-the-job training experience coupled with the  
instructor-led component will create an increase in awareness of agency-
related issues, productivity and accountability. Students will learn how to 
apply data analytics to evaluate the effectiveness of staffing initiatives and 
implement changes to improve their effectiveness. This course provides 
knowledge and tools to HR Evaluation and HR policy managers, supervisors 
and senior specialists on how to evaluate the effectiveness of their staffing 
hiring programs. 
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SS330- Evaluating Staffing Programs  



FY21 FHRI Course Schedule



FY21 FHRI Course Schedule



• Self-paced and accessible

• Create an Agency Cohort Today. Teams appreciate learning together as a 
group. Select a course, learn the material together and create a weekly 
check-in session. Discuss the materials and how it might impact your 
agency. 

• SME federal HR Staffing Specialist instructors

~Developing Visionary HR Professionals to Transform Government~
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FHRI Course Attributes



Question & Answer
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Inquiries

E-mail:  fhri@opm.gov

Phone:  202-418-4252

Website: www.leadership.opm.gov/fhri

Federal HR Institute Team Members

Kimberly Jackson                                 Kimberly.Jackson@opm.gov

Meg Bowman                                         Meg.Bowman@opm.gov

Charlene Seon                                       Charlene.Seon@opm.gov

John Cherry                                           John.Cherry@opm.gov
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