
Overview
Give your team the tools to work together more effectively with OPM’s 
Team Development Programs. Strengthen and empower your individual 
team members with targeted assessments to help them better 
understand themselves and others. Improve overall dynamics and 
effectiveness with guided post-assessment development webinars that 
build trust, enhance communication, leverage strengths, foster 
collaboration, and improve conflict resolution. 

What to Expect
Choose one or more assessments based on your team’s specific needs. 
After completing the assessment, each team member receives an 
individualized report to gain a clearer picture of leadership strengths 
and areas for development. Our credentialed, expert faculty members 
design and facilitate a four-hour webinar with curriculum tailored for the 
team as a whole. Through focused discussion and recommendations, 
your team will be ready to take immediate actions that improve 
performance. And procurement is easy - all assessment programs are 
within the government’s micro-purchase authority. 

Team Development Programs
Foster more cohesive, collaborative, and high-performing teams.

Team Development

Target Grades
Any

Locations
Online/Virtual

Duration
4 hours

Tuition
Teams of 12-20: $495 per person

Get Started Today >
agencysolutions@opm.gov

Current Assessments
• Emotional Intelligence
• Four Lenses™
• Everything DiSC® - Catalyst
• Immunity to Change™
• CliftonStrengths®

Interested in a different assessment? 
Contact our team for options.

Team Benefits
• Enhanced communication
• Increased collaboration
• More trust, less conflict
• Higher morale

Agency Benefits
• Increased employee engagement
• Focused on OPM competencies
• Easy procurement process

Contact Us
• opm.gov/leadership-solutions
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