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Accessible Design Lab at OPM

We fost er innovat ion t hrough 
human-cent ered design (HCD).

We work to:
• teach HCD across the federal government
• help deliver innovat ive solut ions to address

complex public-sector challenges
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Lab at OPM

How We’re Making Change

We’re driving 
t owards 
impact in f our 
reinf orcing 
ways.

We’re growing design 
skills.
Through classes, custom 
workshops, and project-
based learning, we’re 
growing design skills 
within the federal 
workforce—both pract ical 
abilit ies and crit ical 
understanding of human-
centered design methods 
and mindsets.

Accessible Design

We’re bringing design 
int o new domains.
Through partnerships, we 
are expanding the contexts 
in which design is used to 
address public challenges. 
We are bringing design into 
public health, healthcare, 
science, human resources, 
and other f ields where it 
isn’t widely adopted and 
making unlikely pairings.

We’re f ost ering 
condit ions f or design.
We’re helping our long-
term partners understand 
how to hire designers, what 
resources enable 
designers to do their work, 
and what condit ions are 
needed to sustain a 
successful design pract ice 
in government .

We’re leveraging 
communit y around 
design.
By connect ing, 
developing, modeling, 
and support ing the 
growth of design 
communit ies, we’re 
sustaining and 
socializing the pract ice of 
design beyond our direct 
reach.
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Lab at OPM

What We Of f er

We build HCD 
capacit y in 
t he f ollowing 
ways.

Classes
Open-enrollment classes 
build crit ical skillsets for 
public sector innovat ion. 
They provide foundat ional 
knowledge of approaches 
and mindsets to broaden 
interest in and comfort 
with pract icing HCD in 
government . Part icipants 
benef it f rom the cross-
agency perspect ives and 
connect ions they form in 
these open, collaborat ive 
sessions.

Accessible Design

Cust om learning 
programs
Teams or programs can 
request customized 
classes and workshops, 
enabling them to 
interpret the value of 
HCD in their work and 
imagine integrat ing it 
into exist ing processes 
and plans. Customized 
classes often lead to 
addit ional engagements 
with the Lab.

Project -based 
part nerships
The Lab builds 
partnerships to tackle 
process, program, and 
delivery challenges with 
applied HCD. Projects last 
months to years and help 
develop capacity for HCD. 
Partners gain new 
perspect ives, f resh 
approaches, and support 
to solve pressing 
challenges.

Program 
development
A recognized leader in 
expanding the domain of 
design in government, 
the Lab advises 
organizat ions developing 
programs across 
government . Through 
these partnerships, the 
Lab grows and 
integrates design in new 
ways and in new 
contexts and sustains 
civic design pract ice.
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Human-Cent ered Design 
and Accessibil it y

What is  HCD and how does it  relate
to accessibility?



Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

What is Human-Cent ered Design (HCD)?

An approach to navigat ing complex 
problems and creat ively designing 
effect ive solut ions to meet people’s real 
needs.
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Accessible Design Lab at OPM

H u m a n -
C e n t e r e d  De s i g n  
a n d  Ac c e s s i b i l i t y

HCD Process
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Port rait  goes here

Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

“Everyone designs 
who devises courses 
of action aimed at 
changing existing 
situations into 
preferred ones.”

- Herbert Simon



Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Human-
centered 
design
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Accessible Design Lab at  OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Human-
centered 
design
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Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

What is Accessibil it y?

Design of products, devices, services, or 
environments so people with disabilit ies 
can use them unassisted or in a way 
that ’s compat ible with their preferred 
assist ive technologies.
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Accessible Design Lab at OPM

Human-
Centered Design 
and Ac c e s s i b i l i t y

Sect ion  508  of  t he  Rehabil it at ion  Act  of
1973

• Applies to developing, procuring,
maintaining, or using electronic
and information technology

• Must give people with disabilit ies
comparable access
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Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Sect ion 508 Funct ional Crit eria

Must be accessible to people
• Without vision, with limited vision, without

percept ion of color
• Without hearing, with limited hearing, without speech
• With limited manipulat ion, with limited reach and

strength
• With limited language, cognit ive, or learning abilit ies
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Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

W3C Web Content Accessibility Guidelines 
(WCAG)

• Globally recognized, voluntary
standard

• Testable  statements that  are
not  technology-specif ic
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Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Americans wit h Disabil it ies Act

• Prohibits discriminat ion and
protects the rights of people with
disabilit ies in public
accommodat ions, jobs,
transportat ion, government
services, and telecommunicat ions
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Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

What is Assist ive Technology?

It ’s any item, piece of equipment , 
software program, or product system 
that is used to increase, maintain, or 
improve the funct ional capabilit ies of 
persons with disabilit ies.
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Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Accessibil it y is more t han 
compliance wit h st andards.
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Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i ty

Inclusive design and 
universal design
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Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Photo: 
Nat ional Park 
Service
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https://www.nps.gov/articles/dayton-aviation-and-the-first-world-war.htm


Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Photo: U.S. 
Air Force
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https://www.af.mil/News/Photos/igphoto/2001966529


Accessible Design Lab at OPM

Human-
Centered Design 
and A c c e s s i b i l i t y

Photo: U.S. 
Air Force
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Challenges to 
Accessible Design

What gets in the way of accessibility?



Accessible Design Lab at OPM

Challenges to 
Accessible Design

• Lack of awareness
• It’s too expensive or not enough time
• It’s someone else’s responsibility or

specialized job
• Users with disabilities are “just edge-

cases”
• It’s hard to know where to start
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Accessible Design Lab at OPM
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Accessible Design Lab at OPM

Challenges to 
Accessible Design

• Lack of awareness
• It’s too expensive or not enough time
• It’s someone else’s responsibility or

specialized job
• Users with disabilities are “just

edge-cases”
• It’s hard to know where to start

27



Accessible Design Lab at OPM

Challenges to 
Accessible Design

Permanent Temporary Situational

Touch

One arm Arm injury New parent

See

Blind Cataract Dist racted driver

Hear

Deaf Ear infect ion Bartender

Speak

Uses a communicat ion device Laryngit is Heavy accent

Source: 
Microsoft 
Inclusive 
Design
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https://www.microsoft.com/design/inclusive/


Accessible Design Lab at OPM

Challenges to 
Accessible Design

Permanent 
26,000 per year

Temporary 
13 million per year

Situational 
8 million per year

21 million +Source: 
Microsoft 
Inclusive 
Design
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Accessible Design Lab at OPM

Challenges to 
Accessible Design

• Lack of awareness
• It’s too expensive
• It’s someone else’s responsibility or

specialized job
• Users with disabilities are “just

edge-cases”
• It’s hard to know where to start
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Questions?



Accessible Design Lab at OPM

Addit ional Resources

• Sect ion508.gov
• Create Accessible Digital Products
• Find Your 508 Program Manager
• IT Accessibility Laws and Policies

• Digital.gov Accessibility Resources
• Lab at OPM

• Designing Accessible Communicat ions
• Fundamentals of Human-Centered Design
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https://www.section508.gov/
https://www.section508.gov/create
https://www.section508.gov/create
https://section508.gov/manage/laws-and-policies#laws
https://digital.gov/topics/accessibility/
https://lab.opm.gov/
https://lab.opm.gov/
https://lab.opm.gov/


OPM HR Solutions
Center for Leadership Development

Open enrollment 
courses & certificate

programs 
for leadership and 

professional
development

Virtual learning 
ecosystems

to support the human 
capital lifecycle 

throughout 
government

Development programs 
focused on building 

decision-making 
skills through

human-centered 
design and process 

improvement

Fellowship programs
to recruit and 

develop leadership 
skills for highly-

qualified talent for 
Federal agencies

Certification programs 
built specifically for 

government skills for 
various professions, 

such as the Federal HR 
Institute

Customized
development 

program solutions to 
meet agency-specific 

needs

>> LEADERSHIP.OPM.GOV     >> CLDConnect@OPM.gov

https://leadership.opm.gov/
mailto:CLDConnect@opm.gov


Thank you for your participation & service to our nation!

Center for Leadership Development
Developing Visionary Leaders to Transform Government

LEADERSHIP.OPM.GOV  | CLDConnect@opm.gov

OPM HR SOLUTIONS
by government, for government

HR Solutions  |  1900 E Street NW Washington, DC 20415  |  www.opm.gov/HRS  | 202-606-8001

mailto:CLDConnect@opm.gov
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