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Helping 
things go 

wrong
Correct

WHEN STUCK, GO LOWER
The solution to a problem at 
one level of the pyramid is 
always below that level of the 
pyramid.Teach 

& 
Communicate

Helping 
things go

right
Listen & Learn

Build the Relationship
with the person/group

WORK BOTTOM UP
Most time and effort 
should be spent on the 
lower levels of the 
pyramid. 

Build Relationship with others 
who have influence

Get out of the box
Improve my mindset

MINDSET MATTERS MOST
Ultimately, my effectiveness at each level of the pyramid 
depends on the lowest level of the pyramid, my mindset. 
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