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Agenda

What just changed and how do we adjust?

Be a “The Dream Manager®”

Defining Leadership

What individuals want most and when they do best
What successful leaders do

Special Topic #1: What fully engaged, high-performing teams

look like
Special Topic #2: Best 1:1 questions

Homework and more to explore

0e®
™

5/6/2020

MISSION + SERVICE + STEWARDSHIP



OPM.GOV

An Everyday Leadership Lesson

“The Tim Tebow Thing”
Denver Post, March 22, 2012

“Tim brought an incredible spirit and spark to our team,”
Broncos coach John Fox said in a statement Wednesday after
the trade to the New York Jets became official. “Along the way,
he earned the trust of his teammates and coaches while
Inspiring our fans. His competitiveness, clutch performances,
and will to win played an instrumental role in our team earning
a division title and advancing in the playoffs.”

5/6/2020 MISSION +



c1wsr,,%

A Y ~
4 9) OPM.GOV
2, ')

# %

SONNEL

The Dream Manager by Matthew Kelly

Skill Set

Wy

Team

Passion Needs
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Definitions of Leadership

LY Uncommon leadership is about exemplar character,
-@- contagious passion and disciplined execution
coupled with an inspirational repertoire that rallies the
~ troops in a worthy cause while making all things
appreciably better.

Leadership is the fuel, air, ignition source, and
accelerant that feeds the internal fire of individual
Inspiration so the team achieves the near impossible.
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When Employees Do Best

An inspirational, ethical leader influencing the helm

All are given the same dignity and respect as a
physician, Mayor, church leader, college professor

Thelir talent is viewed as “one-of-a-kind”

All are appreciated for their contribution to the mission
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Skill sets are developed with cross-training, special assignments and work is increasingly meaningful



What Employees Need From Leadership

« A physically and psychologically safe work
environment

 Hard resources such as tools, equipment and supplies

e Soft support: Your time, coaching, encouragement,
reinforcement; celebration of team accomplishments;
and your respect as a SME

 Linkage between their passion, talent and team need.
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Special Topic #1: Fully Engaged Teams

What does a fully-engaged, high-performing team look
like?

— Indy 500 pit crew

— The U.S. Marine Corps Precision Drill Team

— Honor Guard, Tomb of the Unknown Soldier

— A blowout (oil well) firefighting team

— Emergency room staff

— Fire-Medic team
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•	The Secret Service Presidential Protection Detail
•	The U.S. Marine Corps Precision Drill Team
•	Honor Guard, Tomb of the Unknown Soldier
•	U. S. Navy SEAL team
•	A blowout (oil well) firefighting team 
•	Emergency room staff
•	Fire-Medic team
•	Police SWAT


OPM.GOV

Special Topic #2: Best 1:1 Questions

« What's on your plate, on your mind, and on fire?

 What should we start, stop and continue to do?

 What changes can we make RIGHT NOW to improve the
organization / processes / relationships?

« Whatis getting in your way?

 What barriers can | break down right now?

« What resources do you need?

« How’s our relationship?

« What keeps you awake at night?

 What makes you proud to work here?
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Leaders MUST ensure employees grow, develop and improve each year, or like a tree, folks simply add another meaningless ring. Moreover, employees will struggle quietly and alone if you don’t help with day-to-day, one-on-one temperate guidance. And, good people need, want, appreciate and respect eyeball-to-eyeball guidance that helps them to improve and succeed. Deliver that guidance as a humane colleague, gentle mentor and fellow trekker. Make your 1:1 chats about change and growth, not crime and punishment. This requires a pastor’s heart, a fire medic’s compassion, a teacher’s temperament, a coach’s fervor and a parent’s serenity.
  See The Dream Manager by Matthew Kelly.  Per the Author, “We need to find a way to connect their jobs today with their dreams of tomorrow.” (p.23) 
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Review of Best Practices

Be an example to emulate — everyday o
Keep your word and keep your credibility

Never complain down "
Treat all with CPR—Courtesy, Professionalism, and Respect
Handle biting criticism and be rattle-proof during a crisis

Apply massive doses of common sense

Take no credit for the good stuff that happens on your watch
Make hometown heroes by developing SMEs
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Homework and More to Explore

S

Team of Rivals: The Political Genius of Abraham Lincoln
— Doris Kearns Goodwin

Drive: The Surprising Truth about What Motivates Us
— Daniel Pink (Autonomy, Mastery, Purpose)

The Manager’s Book of Decencies: How Small Gestures Build Great
Companies

— Steve Harrison
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Recommended Reading 

The Extraordinary Leader: Turning Good Managers into Great Leaders; John Zenger and Joseph Folkman.
The Extraordinary Leader draws on responses from 200,000 questionnaires to define the skills that comprise effective leadership, and then provides research-based strategies for attaining, developing, and implementing those skills. They outline the five core leadership competencies and behaviors competencies (imagine a tent held up by five tent poles). Character is center pole, then Personal Capability, Focus on Results, Interpersonal Skills, and finally Leading Organizational Change. The authors also illuminate the misguided focus on uncovering and eliminating weaknesses within individuals and in organizations instead of identifying and developing strengths with maniacal zeal. 
Extraordinary Groups: How Ordinary Teams Achieve Amazing Results; Geoffrey Bellman and Kathleen Ryan.
Two leading experts present a new approach to help teams nurture extraordinary experiences and excel.  You may have participated in a group or team that "wowed" you.  Some teams are exceptional terms, while most are not.  Bellman and Ryan argue that an extraordinary group emerges when a group experience satisfies two or more core needs that members intuitively bring to the group. Based on extensive research, the book presents strategies to help anyone nurture extraordinary experiences and achieve outstanding group results.
It's Not the Big that Eat the Small...It's the Fast that Eat the Slow : How to Use Speed as a Competitive Tool in Business; Jason Jennings and Laurence Haughton. 
Previously, big companies were unbeatable and typically gobbled up smaller competitors for breakfast. No more. Jason Jennings and Laurence Haughton discovered what separates today's icons of speed from everybody else: The authors asked questions like: What is the difference between speed and haste? Where does business go to spot trends before the competition? How can leaders help people stop dreading high velocity and rediscover the thrill of deciding, acting and staying fast? Major take away:  A sense of urgency is a competitive tool.


Drive: The Surprising Truth about What Motivates Us; Daniel Pink. 
Most are curious about the top motivational techniques and Daniel Pink captures and distills them. Well researched and referenced, this easy to ready book advises that high performance and satisfaction are indeed deeply human and driven by the need to direct our own lives, learn and create new things, and the betterment of self and our world.  He lists these three elements of motivation:
	1) Autonomy--direct our own lives. 
	2) Mastery--continuous improvement.  
	3) Purpose--to engage in something bigger than self.
Lessons in Leadership from a Janitor; University of Pennsylvania Wharton Center for Leadership and Change Management, Wharton Leadership Digest, December 2001, Colonel James E. Moschgat. 
The author, a graduate of the USAF Academy, belatedly discovers that while at the Academy, a quiet hero worked in their midst-the janitor of the dormitory, William Crawford, WWII Medal of Honor recipient.  Colonel Moschgat then lists observations and lessons learned from his tenure with Master Sergeant Crawford (Ret) that will always be valid such as: 
	be cautious of labels
	everyone deserves respect
	courtesy makes a difference
	take time to know your people
	anyone can be a hero
	leaders should be humble
	life won’t always hand you what you think you deserve
	don’t pursue glory, pursue excellence.

Wooden on Leadership; John Wooden with Steve Jamison. 
Wooden distills 41 years of coaching experience into 12 Lessons in Leadership along with his inimitable Pyramid of Success.  He shares his leadership wisdom via core concepts, methods, and beliefs all of which helped him achieve competitive greatness and personal success.  If the sports stuff was stripped out, this would still be an absolute “must read”—it’s that good.
 The 360 Leader: Developing Your Influence from Anywhere in the Organization; John Maxwell.
Maxwell does a great job by dividing the book into easy-to-read sections which include leadership myths, leadership challenges, leading up; leading across; leading down, qualities of the 360 degree leader and unleashing the 360 degree leader along with a special section on  “The Five Levels of Leadership”.  It’s a keeper for your bookshelf.
The Leadership Engine: How Winning Companies Build Leaders at Every Level; Noel Tichy with Eli Cohen.
Best-selling author Noel Tichy and researcher and consultant Eli Cohen are spot on with this book and its overarching theme: the turbo-charged engine that drives a winning organization to sustained excellence and success is great leaders within building the next generation of leaders (“mini-CEOs”) from corner-to-corner of the enterprise.  Included are the mechanics around how leaders lead, and as importantly, how they selflessly teach, mentor and coach to pressurize the leadership pipeline. Also included are real-world leadership examples and timeless lessons along with the proven assets needed to be an exemplar teacher and developer of leadership talent (ideas, values, energy, edge (make tough choices!) and storytelling.
The Five Dysfunctions of a Team: A Leadership Fable; Patrick Lencioni.
This national best-seller remains the definitive source around building teams the right way in any organization whether business, non-profit organizations, sports teams or the military. Patrick Lencioni lists the easily identifiable and curable root causes of dysfunctional teams (absence of trust; fear of conflict; lack of commitment; avoidance of accountability; and inattention to results) along with the Rx to get each fixed—but leadership courage and discipline are antecedents and must be in the mix.
The Smartest Guys in the Room: The Amazing Rise and Scandalous Fall of Enron; Bethany McLean and Peter Elkind.
Watergate had Woodward and Bernstein and Enron has McLean and Elkind.  This book is a deep dive on Enron's house of cards from its dazzling rise to shattering implosion. The authors examine the primary and secondary characters as they expose the root cause of this perfect storm whose origin are hubris: greed, arrogance and deceit. It’s a riveting, applied business ethics book without the theory.
The Manager’s Book of Decencies: How Small Gestures Build Great Companies; Steve Harrison.
The 75 Greatest Management Decisions Ever Made; Stuart Crainer.
Reflections of Leadership: How Robert K. Greenleaf’s Theory of Servant-Leadership Influenced Today’s Top Management Thinkers; Larry C. Spears, Editor.
Good to Great and the Social Sectors; Jim Collins.
Team of Rivals: The Political Genius of Abraham Lincoln; Doris Kearns Goodwin. 
March of Folly: From Troy to Vietnam; Barbara Tuchman
What Got You Here Won’t Get You There; Marshall Goldsmith.
Moments of Greatness: Entering the Fundamental State of Leadership; Robert Quinn; The High Performing Organization. Harvard Business Review, July-August 2005; pp. 75-83.	 
How Did That Happen; Roger Conners and Tom Smith.
Lead Your Boss: The Subtle Art of Managing Up; John Baldoni
Up the Organization: How to Stop the Corporation from Stifling People and Strangling Profits; Robert Townsend.
It’s Your Ship; D. Michael Abrashoff
Think Again: Why Good Leaders Make Bad Decisions and How to Keep it From Happening to You; Sydney Finkelstein, Jo Whitehead, Andrew Campbell



Questions?
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Additional Webinars: REGISTER
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http://go.usa.gov/xvjWD
May 6 | 1 p.m. EST

The ‘Write’ Way: How HR Professionals Can Get Results

May 8 | 12 p.m. EST

Will Design for Six Sigma (DFSS) Work for Government N
Processes? D
Scan me!
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OPM HR Solutions

Center for Leadership Development

Open enrollment
courses & certificate
programs

for leadership and
professional
development

Virtual learning
ecosystems

to support the human
capital lifecycle
throughout
government

Development programs
focused on building
decision-making
skills through
human-centered
design and process
improvement

Fellowship programs

to recruit and
develop leadership
skills for highly-
qualified talent for
Federal agencies

Customized
development
program solutions to
meet agency-specific
needs

Certification programs
built specifically for
government skills for
various professions,
such as the Federal HR
Institute

>> LEADERSHIP.OPM.GOV >> CLDConnect@OPM.gov
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Thank you for your participation & service to our nation!

Joe Schumacher
Training Program Managing Director
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